
Treynor Community School District
School Improvement Advisory Committee

March 22, 2023 - 5:00-7:00 P.M.

1. Review of agenda
2. Four Lenses for School Improvement

a. Resource Allocation
b. Data
c. School Improvement (SAMI)
d. Action

3. Feedback from Members
a. Members shared what data shared in previous meetings they thought gave the

best indicators of district success.
b. Members shared out ideas for formats and data that really helped us understand

where we are and what we may need to look at in the future.
4. Certified enrollment and open enrollment in and out of the district.

a. Down total of 40 students since 2018 but down 56 of certified enrollment students
since 2018

5. What data/information was most beneficial from what we looked at today?
a. Enrollment - In and Out
b. Staffing ratios - What would be the optimal ratio?
c. Free and reduced lunch % - student population is changing
d. Teacher retention - compared to other districts - what are the years of experience

6. What information wasn’t worth the time?
a. Financial - we don’t know where the funds are allocated.

7. What information across the whole process was the most beneficial?
a. Cohort data
b. Comparison data - WIC
c. ACT
d. Iowa School Performance Profile
e. FAST
f. Brainstorming wonders and implications

i. Questions asked: Do students who move into the district perform better
once in Treynor? Can we do exit interviews with students after they
graduate?

8. What would you like to know about the SAMI process moving forward?
a. Are there connections between what SIAC identifies and what the SAMI process

identified?
9. Feedback

a. Resource Allocation - spend some time on it but not a ton of time
b. Data - Achievement & social-emotional - spend time comparing where we are

and where we want to go. What are the top school doing that we are not?
c. SAMI - we do not need to spend much time in SIAC on it. Keep that at the

building level.



d. Action - Share out what each building is doing in relation to the school
improvement plan goals.

10. Summary - Dr. Beyenhof thanked everyone for their participation and support.


